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Summary of Key Issues

The committee met on the 6th September. The following are the key issues:

- Additional HR capacity has been put in place to clear policy backlog.

- The OD strategy would be linked to more effective approaches to talent management, appraisal and
training, creating a performance culture while aligning personal objectives to corporate objectives.

- The Turnaround Director and Head of Legal have been appointed. Clinical Chair sessions have been
increased to reflect the current demands of the role - this arrangement to be reviewed at the end of
December 2015.

- All CCGs have been required by NHS England to state their assurance position on Standards of Business
Conduct; this has been submitted and an internal review of policies has been undertaken.

- Sickness levels have increased both locally and in comparison to the national benchmark. Measures had
been put in place to reduce this.

- There has been an improvement in training compliance, particularly statutory and mandatory training.

- An induction process for new members of the Governing Body is to be developed.

A further meeting is scheduled for the 27th November; The Chair will provide a verbal update to the
Governing Body following the Remuneration and Nominations Committee meeting held earlier in the day.

Improving ™,

care
togetht;r“

across Surrey Downs


JDix
Typewritten Text

JDix
Typewritten Text


Compliance section

Please identify any significant issues relating to the following areas. Do not leave
any boxes blank — if there are no compliance issues please state “no known issues”.

Patient and Public
Engagement

No issues

Quiality Impact

No Quality Impact Assessment required

Equality Impact

No Equality impact assessment required

Privacy impact

No Privacy Impact Assessment required

Financial implications

Within delegated budgets

Workforce issues

Significant workforce issues

Conflicts of interest

Conflicts of interest managed in line with policies

Additional compliance information



JDix
Typewritten Text

JDix
Typewritten Text

JDix
Typewritten Text

JDix
Typewritten Text

JDix
Typewritten Text

JDix
Typewritten Text

JDix
Typewritten Text
 


	Meeting name and date: Governing Body - 27 November 2015
	Title of paper: Remuneration and Nominations Committee Report
	Author name and job title: Justin Dix, Governing Body Secretary
	Executive Summary: The committee met on the 6th September. The following are the key issues:

- Additional HR capacity has been put in place to clear policy backlog.
- The OD strategy would be linked to more effective approaches to talent management, appraisal and training, creating a performance culture while aligning personal objectives to corporate objectives.
- The Turnaround Director and Head of Legal have been appointed.  Clinical Chair sessions have been increased to reflect the current demands of the role - this arrangement to be reviewed at the end of December 2015.
- All CCGs have been required by NHS England to state their assurance position on Standards of Business Conduct; this has been submitted and an internal review of policies has been undertaken.
- Sickness levels have increased both locally and in comparison to the national benchmark.  Measures had been put in place to reduce this.
- There has been an improvement in training compliance, particularly statutory and mandatory training. 
- An induction process for new members of the Governing Body is to be developed.

A further meeting is scheduled for the 27th November; The Chair  will provide a verbal update to the Governing Body following the Remuneration and Nominations Committee meeting held earlier in the day.
	Dropdown2: [Core Business]
	Dropdown3: [Matthew Knight, Chief Finance Officer]
	Dropdown4: [To note]
	Agenda item  attachment number: Item 20, attachment number 16
	Dropdown6: [Range of risks - see Executive summary]
	Dropdown7: [No issues]
	Dropdown8: [No Equality impact assessment required]
	Dropdown10: [No Quality Impact Assessment required]
	Dropdown11: [No Privacy Impact Assessment required]
	Dropdown12: [Within delegated budgets]
	Dropdown13: [Significant workforce issues]
	Dropdown14: [Conflicts of interest managed in line with policies]
	Text2: 


